
 

World Sailing 
Events Team December 2019 Update  
 
 

Introduction 
As we get closer to the end of 2019, we felt it would be useful to give you an update on how 
World Sailing sees the progress towards the various items the World Sailing Event’s team is 
working on including Tokyo 2020 Olympic Sailing Competition, Dakar 2022 Youth Olympic 
Games, Hempel World Cup Series, Para Sailing and Youth Events. 
 
 
Olympic updates for NOCs and MNAs 
 Accreditation 
 Athlete Catering 
 Boats, Containers and Equipment Arrival 
 Communication Plan 
 Competition Documentation 
 Freight Support Plan 
 Medical Services 
 Notice Board 
 Qualification 
 Race Area Assignment 
 Race Officials 
 Shade 
 Training from Enoshima Yacht Harbour 
 Transport 
 
 
World Sailing updates for MNAs 
 2021 - 2028 Events Strategy  
 Dakar 2022 Youth Olympic Games 
 Hempel World Cup Series 2020 
 Inclusive and Para Sailing Events Calendar 
 Youth Sailing World Championship 
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Olympic updates for NOCs and MNAs 
 

Training from Enoshima Yacht Harbour 
Enoshima Yacht Harbour (EYH) will be closed from January 2020 to 17 May 2020 for 
construction of Olympic facilities; this includes resurfacing of entire boat park so it will not be 
possible for athlete boats to use the venue for training. The waters are open to all users so 
training can be conducted from other launching points as desired.  
 
Training after 18 May until lockdown (13 July 2020) is unrestricted but subject to a 
rental/training agreement, the usual interaction with local community and possible 
inconveniences due to preparation works. It is not clear yet to World Sailing who to contact 
about booking for rental/training agreement or what the cost will be. 
 
Any teams not participating in the Hempel Enoshima World Cup Final that want to train 
during this time will be permitted to do so, subject to space and a rental/training agreement. 
 

Boats, containers and equipment arrival 
Tokyo 2020 have published the first version of a boat and equipment delivery guidance and 
it is available via Tokyo 2020 Connect, the NOC extranet and World Sailing’s website.  
 
The current plan guarantees each NOC 1 place and NOCs with 4 or more entries can have 
a second container; This is reflected in the qualification table. Due to the extreme weather, 
evacuation plans and shade considerations, World Sailing and Tokyo 2020 will do their best 
to reduce the trigger to 3 events for a second container if possible. 
 
The draw for the location of the containers will be done by World Sailing and Tokyo 2020 
with each team’s location to be informed to them by 28 April 2020. Should teams have more 
than 1 container, all efforts will be made to keep the two containers next to each other 
however it can’t be guaranteed at the moment. Containers arriving to Enoshima before 28 
April 2020 will likely need relocation with the associated costs and inconvenience. 
 
Landing containers in golden week (Golden week April 29 – May 10) is not recommended 
due to the heavy local traffic and national holidays, resulting in much higher prices than 
normal.  
 
Teams are encouraged to ground their containers in Enoshima before 13 July 2020 when 
the security sweep will be conducted. Teams will be permitted to have their containers 
‘dressed’ in the team colours or flag and fly their NOC flag, as long as it complies with the 
relevant IOC rules. Teams who are planning to bring containers which require side access 
are requested to advise World Sailing and Tokyo 2020 as soon as possible to ensure that it 
will be possible to fit such a container in the venue.  
 
Support boats and athlete boats can be delivered to the venue by road or sea and teams are 
encouraged to do this prior to the 13 July 2020 for the ease of the security operation. 
Once a vessel has entered the secure venue, it will not be able to leave the Field Of Play for 
unsecured areas.  
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Timeline 

Date  Activity  

From 18 May Arrival of containers, start of contracted training period 

12 July  End of contracted training period 

By 12 July  Removal of all non-Olympic boats, equipment, containers  

13 July   Security sweep begins 

14 – 25 July  Boats and equipment can be brought to the venue 

31 July – mid August  Containers can leave the venue 

 
Full details of power (electricity) services, timelines, requirements and exceptions are 
defined in the document. 
 

Freight Support Plan 
Tokyo 2020 have published the Freight Support Plan and it is available via Tokyo 2020 
Connect, the NOC extranet and World Sailing’s website. Given the complexity of the 
calendar for the ten Olympic sailing events, the varied timing, the many departure ports and 
the experiences of past Olympic Games, it has been decided for this Olympiad to focus the 
support plan within the host country and where Tokyo 2020 can provide the most 
assistance. 
 
The Freight Support Plan provides a minimum level of support for NOCs and MNAs to 
maintain fairness between teams and maintain manageable financial impacts for Tokyo 
2020. To access the benefits of the Freight Support Plan, teams must use the Tokyo 2020 
logistics contractor Yamato Global Logistics and complete the relevant administration 
requirements. 
 
The Freight Support Plan offers two levels of support and teams can access one or both 
levels as they wish. 
Level 1 
Support for one or two containers that will be stored at the Venue, envisaged primarily as 
containers for workshop and office functions. This is proposed to include following services 
free of charge for these containers: 

• Transportation to and from the Venue from either Tokyo port or Yokohama port, and 

• Cranage to unload and load containers from the transportation at the Venue. 
Level 2  
Support for up to three containers, envisaged for transporting equipment, that are stored at 
the secondary site or returned to the carrier. It is proposed to include the following selection 
of services free of charge for these containers: 

• Transportation to and from the Venue from either Tokyo port or Yokohama port,  

• Cranage to unload and load containers from the transportation at the Venue, 

• Transportation to and from the secondary site from the Venue, and 

• Cranage to unload and load containers from the transportation at the secondary site. 
 

Shade 
The venue concept is to maximise space for containers to enable teams to have the most 
climate-controlled, private space and a secure evacuation place for athlete boats so there 
will be absolutely minimal space between containers located within the marina (i.e. not 
enough space to walk between). Teams who have items beyond the sides of their container 
(i.e. AC, racks, doors) should check the dimensions carefully. 
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It is still not clear to World Sailing if Tokyo 2020 have been able to secure contain style office 
(unit houses) for rent during Games. This should be followed up with by NOCs to Tokyo 
2020. 
 
In the boat park, the plan is to group the boats by country to allow teams to develop their 
team shade plans. There will be tight controls on the type, size, colour and design of the 
shade structures that are used; no team colours or flags will be allowed. 
Tokyo 2020 is developing a plan for this shade at the moment and will communicate this in 
due course including, any rental services with costs, boat bay dimensions and operational 
requirements. 
 
The Windsurfer’s RS:X equipment will be stored in tents (hopefully air-conditioned) and they 
will have access to a protected rigging surface that will be partially shaded. 
There will be a 400sqm Athlete Lounge, located in front of the Victory Podium and large 
video screen, that all teams can use while the venue is open. 
 

Accreditation 
Due to the fact that there are two satellite villages, Tokyo 2020 and the IOC have agreed 
that extra an Additional Team Official (ATO) quota would be made available to NOCs to help 
facilitate and support the team operations as they would be separated from the core NOC 
team within the main Olympic village. The number allocated is dependent on the number of 
Sailing athletes per NOC as follows: 

1 to 5 athletes = 1 ATO 
6 to 10 athletes = 2 ATO 
11 to 15 athletes = 3 ATO 

Please note that these ATOs will not be counted in the overall allocation of bed spaces at 
the Olympic Village. 
 
Tokyo 2020 have confirmed they will be offering a Training Access Pass (TAP); these were 
known as Training Venue Pass (TVP) in the previous Games. A TAP will apply for the 
duration so there will be no need to apply for them daily although there will be more stringent 
security requirements as a result.  
 
World Sailing is negotiating with Tokyo 2020 to ensure that TAPs will have access to the 
venue on competition days as well as access to the boat park and the FOP. 
 
As in Rio 2016, any persons accredited with a TAP will need prior written permission from 
the Technical Delegates to drive a support boat without another Registered Support Person 
aboard – the exact details of this requirement and the process will be defined in CAR and 
STR. 
 
The full details of Tokyo 2020 accreditation for NOCs were scheduled for release to NOCs 
on 2 December 2019. 
 

Medical Services 
The current Tokyo 2020 plan has The Fujisawa City Hospital as the Games hospital 
supporting the Enoshima Yacht Harbour venue; this is the same hospital that supported the 
Ready Steady Tokyo – Sailing test event. In addition, Tokai University hospital is planned to 
support those located in the Olympic sailing village. 
Those staying in the main Olympic village will be support by the Tokyo based services. 
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World Sailing has published a number of documents on its website from Tokyo 2020 
regarding medical practitioners, pharmacological services, related equipment and supplies.  
 
Water quality testing continues, and results don’t give World Sailing any reason for concern 
at this time; the latest results are available on the World Sailing website.  
 
In addition to these documents, the World Sailing Medical Commission will publish a revised 
version of the Medical Guidelines for Teams in May 2020 with Tokyo 2020 specific advice 
based on the latest information from the relevant authorities.  
 
The World Sailing Medical Commission have prepared a list of equipment, Medical Action 
Plan and Medical Support Guidelines that has been shared with Tokyo 2020 to assist their 
Medical and Safety teams provide appropriate services during the Games. Tokyo 2020 have 
presented a plan that meets or exceeds all requirements.  
Tokyo 2020 have informed World Sailing they have increased the level and number of 
medical boats from the test event to meet World Sailing’s requirements.  
Tokyo 2020 and World Sailing have scheduled a Venue Medical Meeting on 23 July to 
enable World Sailing, Tokyo 2020 and NOC medical personal to be fully briefed on the 
plans, services and information flow during the Games. 
 
The World Sailing Medical Commission has completed a review and has determined that 
Tokyo 2020 shall provide 6kg of ice and 6L of water per athlete in hot conditions. The 
amount of ice available per athlete per day will be scaled according to the WGBT forecast 
with less provided on cooler days however the amount of water will remain the same. If 
teams wish to use more ice than this, they will be required to arrange this supply 
themselves; Tokyo 2020 may offer a system to purchase additional supplies or they will 
allow teams to bring ice into the venue each day. 
 
World Sailing has reminded Tokyo 2020 of team’s request to have water supplies available 
at team containers for things like air conditioning, ice baths, ice machines, cleaning, etc; 
Tokyo 2020 are still reviewing this request however it would be prudent for teams to assume 
in their planning that this may not be available.  
 

Transport  
World Sailing has requested two buses every 15 minutes between the Olympic sailing 
village and the Enoshima Yacht Harbour venue each day during peak times with additional 
buses available for very high demand times. Buses will have air conditioning and travel 
‘bubble to bubble’.  
 
Teams will be able to travel to and from the venue by bicycle if they choose. Tokyo 2020 is 
currently finalising a suitable parking space either just inside or by the entrance to the venue. 
Bicycles, scooters and the like, are not permitted to be used anywhere in the venue. 
 
There will be no parking within the venue for NOCs. Vehicle access to Enoshima Island will 
be restricted at the start of the bridge to public buses and those with relevant VAPPs. There 
will be a drop off point near to the venue entrance for those vehicles that have VAPPs and 
Tokyo 2020 have secured 90 parking bays on Enoshima Island for correctly accredited 
vehicles and around half of these are planned for NOCs. Parking requires a different type of 
VAPP to just drop off, so please check you have requested the right type and number. 
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Our current understanding is that all accreditation holders will have free access to public 
transport however this will most likely NOT include the public buses around Fujisawa and 
Enoshima. Trains, monorail and metro are included.  
 
Travel plans for athletes to participate in the Opening Ceremony are currently based on a 
concept that has athletes leaving the sailing village to arrive in the main Olympic village in 
the afternoon; then boarding buses by country from the main Olympic village to the Opening 
Ceremony a couple of hours before the ceremony commences.  
Initial estimates have a train option departing the sailing village in the morning to reach the 
main village and a bus option departing the sailing village around midday. No decision has 
been taken on which option is best and NOCs are encouraged to provide feedback to Tokyo 
2020 on these options.  
NOCs would be prudent to investigate their own transportation plans from their sailing 
accommodation to the main Olympic village with the view to minimising the extremely long 
travel time expected from the current Tokyo 2020 plans. 
 

Athlete Catering  
The draft menus being discussed by Tokyo 2020 for the athlete lounge and the Olympic 
sailing village appear to be suitable, with multiple options at each meal and the meal plan 
being rotated across 8 days. Tokyo 2020 have confirmed that both sites will have hot meals 
and World Sailing is working with Tokyo 2020 to clarify the hours of service at the athlete 
lounge to ensure it aligns with team training and the competition schedule.  

 

Competition Documentation 
World Sailing has recently published the Notice of Race (NOR) for the Olympic Sailing 
Competition; this is available from Tokyo 2020 Connect, the NOC extranet and the World 
Sailing website. 
 
Important points to note from the NOR: 

• Windsurfing Equipment – RS:X will not be supplied, teams will need to bring their 
own  

• Schedule – due to the risk of extreme weather, a number of activities have reserved 
days planned that teams should take into account when making their plans 

 
It is World Sailing’s intention to publish the Equipment Regulations for the Olympic Sailing 
Competition by January 2020. This will include compliance information and what personal 
items can be used with the Supplied Equipment.  
 
The formal Request For Information (RFI) process has commenced with the publication of 
the NOR and is available on the World Sailing website; this can also be known as Question 
and Answers. Formal questions should be sent to the Technical Delegates, Alastair Fox and 
Jon Napier. Tokyo 2020 and the World Sailing Olympic Manager remain available for 
operational questions and clarifications.  
 
As many of the documents (Athlete Media Regulations, Equipment Regulation, Competition 
Area Regulations, Support Team Regulations, etc) are not published yet, teams are asked to 
consider holding their formal questions until the documents are published but are welcomed 
to advise World Sailing of open points they feel should be clarified in the documents.  
 
As communicated previously, the use of electronics on support boats will be heavily 
restricted. Whilst the final wording is still being developed, a good reference of the objective 
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is the first version of the Support Team Regulations from the Ready Steady Tokyo – Sailing 
test event. 
 

Contingency Plans - Typhoon 
Tokyo 2020 continues to develop their contingency plans to minimise the impact of a various 
problems and particularly a typhoon strike of various sizes during the different phases of the 
Games delivery. The current berthing planning enables teams to leave their support boats in 
the marina in all but the most extreme situations where suitable spaces with tiedowns will be 
available in the venue. 
 
Athlete’s boats will be under the care of each NOC and the expectation from Tokyo 2020 is 
that if teams decide to evacuate athlete boats, that they will be placed in the team containers 
subject to permission from the Technical Committee. Each boat bay has 4 tiedown rings as 
per the test event for those who choose to leave their boat there. 
The expectation is that the Supplied Equipment (Lasers and Radials) will be secured by the 
supplier and teams won’t have to place these in their container. 
Therefore, NOCs are encouraged to make use of the increased container allocation to 
ensure the safety of their boats as there is a reasonable likelihood of a typhoon at that time 
of the year and especially those teams who choose to leave their boats in EYH between 
training sessions.  
 

Notice Board 
World Sailing has paid for a solution to ensure fair and convenient service online notice 
board will be available for the Olympic Sailing Competition. Although the Look will based on 
Games, it will have all the functionality you have come to expect from the Hempel World Cup 
Series notice boards, and hopefully some new features as well. 
 

Race Officials 
World Sailing has previously announced the Technical Delegates, Principal Race Officer, 
Jury Chair, Technical Committee Chair and their respective deputies. The appointments for 
the remaining international positions have been made and these are published on the World 
Sailing website.  
 
Tokyo 2020 is finalising the selection of their national race officials and specialist sport 
volunteers. These will be announced in due course by Tokyo 2020. 
 
Congratulations and thank you to all those will serve our sport during the Olympic Sailing 
Competition. 

 

Race Area Assignment 
In keeping with tradition of previous Games, World Sailing and Tokyo 2020 will shortly 
release an initial draft version of the competition schedule that contains race area 
assignments by Event to assist teams with their preparations. Please be aware this is just a 
draft and all elements (time, race area and order) will continue to change as planning 
develops and the weather dictates.  
 

Communication Plan 
World Sailing along with Tokyo 2020 is planning 3 communication lines to provide as much 
information as possible using a two-method approach in addition to the World Sailing 
website and Tokyo 2020 NOC extranet.  
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Sailing specific communications will be sent to the designated person from each NOC, the 
designated person from each MNA and the nominated sailing Team Leader using email.  
During the Games this will be supported by a WhatsApp Broadcast to the nominated Team 
Leader only. 
 
World Sailing will send a form to each NOC and MNA official email address to formally 
request this information. 
 
As well as general updates such as this, these email addresses will be used for formal 
notifications such as qualifications, document sharing and the like. 
 

Qualification  
World Sailing continues to update the list of qualified countries and qualification events 
concluded; The latest information is available on the World Sailing website.  
 
To assist NOCs and teams with their planning and preparations, World Sailing will be writing 
to each NOC and MNA shortly to formally offer the place/s they have already qualified. As 
this is in advance of the timeline defined in the Qualification System, NOCs will have the 
option not to decide yet but are asked to advise World Sailing when they might decide to 
assist with any reallocation that might be required.  
 
Once NOCs complete the form with the events they will enter, teams will be able to make 
formal announcements if they wish and NOCs who might receive a reallocated place will be 
able to make their plans appropriately.  
 
For further details go to sailing.org/tokyo2020 or email me by clicking here 
 
  

http://www.sailing.org/tokyo2020.php
mailto:michael.downing@sailing.org
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World Sailing updates for MNAs 
 

Inclusive and Para Sailing Events Calendar 
A letter has been sent to all MNAs in order to collect information about Inclusive and Para 
Sailing events and to create a comprehensive calendar. MNAs can complete an online form 
using this link (https://app.smartsheet.com/b/form/d1c39dc8c14d4ed3b588d7b7d1b5becb), 
with up to four events (per year) including Para Sailing equipment (open events or specific 
Para events) they plan for 2020 and 2021.  
 
Providing these details will allow World Sailing to develop the international ranking to 
implement quotas and a qualification pathway for The Hague 2022 Sailing World 
Championships that, for the first time, will include Para Sailing alongside the Olympic 
Events. This information will help tremendously to improve the work on the reinstatement 
process for sailing in the Paralympic Games that will continue in 2021. 
 
If you haven’t received the letter or you need further information, please contact the Para 
World Sailing Manager via massimo.dighe@sailing.org 
 

Hempel World Cup Series 2020 
Round 1 of the 2020 Series was held in August 2019 at Enoshima, just 3 days after the 
‘READY STEADY TOKYO’ Sailing Test Event concluded. The many differences between 
the two regattas were notable and although not perfect, set a benchmark of what can be 
achieved next year. 
 
Round 2, Miami will be raced in January 2020 and will act as a North American Qualification 
Event for Tokyo 2020 Olympic Sailing Competition. Entries in the 470, Finn, Laser, Radial 
and RS:X are still available, for more information please contact registration@sailing.org 
 
Round 3 returns to Genoa, Italy, held in April 2020 and is anticipated to be very well 
attended owing to European and African Olympic quota places available for Tokyo 2020. 
The entry process will open in December 2019 as per the Qualification System which can be 
found at the Hempel World Cup Series Online Notice Board: 
https://www.sailing.org/worldcup/onb.php 
 
The 2020 Hempel World Cup Series Final will conclude in Enoshima in June 2020, the last 
opportunity for teams to test the competition on Sagami Bay, before the Games commence. 
 

2021 – 2028 Events Strategy 
A comprehensive 2021 – 2028 Events Strategy Review was approved at the 2019 World 
Sailing Annual Conference and this will be implemented over the coming months. Whilst the 
Hempel World Cup Series as we know it will cease, World Sailing will continue a series of 
world cup regattas and crown champions at an annual World Cup Final. 
 
The Review included a new Fleet Racing Ranking system which aims to support both 
contemporary and emerging Olympic class regattas worldwide, clarify calendar windows and 
existing sustainability issues that impede competition. 
 

 

 

 

https://app.smartsheet.com/b/form/d1c39dc8c14d4ed3b588d7b7d1b5becb
mailto:massimo.dighe@sailing.org
mailto:registration@sailing.org
https://www.sailing.org/worldcup/onb.php
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2020 Youth Sailing World Championship 
The 2020 Youth Sailing World Championship will be held from 12-19 December 2020 in 
Salvador, Brazil.  
Neilpryde (RS:X) will not be providing the windsurfing equipment and World Sailing is now 
working with BicSport to provide Bic Techno 293+ equipment for the windsurfing events.  
Final decisions will be confirmed through the publishing of the Notice of Race in January 
2020. 
 

2021 Youth Sailing World Championship 
The 2021 Youth Sailing World Championship will be held from 11-17 July 2021 in The 
Hague, Netherlands.  
 
The decision has been taken to allow mixed teams to compete in the Male Two Person 
Dinghy event sailed in the 420. This means that the Male / Mixed Two Person Dinghy Event 
is one event where entries are open to both an all-male team and male / female team (but 
only one team per MNA) that then race together in the same fleet for one medal. This does 
not change the Female Two Person Dinghy event sailed in the 420. 
 
For the first time, a Mixed One Person Kiteboarding event is planned to be introduced. This 
event is intended to have the same competition format and equipment as the 2024 Olympic 
Event, subject to the regulation changes that will be tabled at the 2020 World Sailing Annual 
Conference in November 2020. 
 

Dakar 2022 Youth Olympic Games 
Following the 2019 World Sailing Annual Conference, the IOC Executive Board agreed to 
World Sailing’s proposal for 6 sailing events on the Dakar 2022 Youth Olympic Games sport 
program. World Sailing put forward a compelling case for the following 6 Events to be 
included: 

o Men’s and Women’s Kiteboarding  
o Men’s and Women’s Windsurfer  
o Men’s and Women’s Dinghy 

And are delighted that the IOC agreed, granting a quota of 128 athletes for sailing. 
 
World Sailing will commence a process with manufacturers to select equipment to be 
supplied for the windsurfer and dinghy events. The kiteboarding events are envisaged to be 
events in which athletes supply their own equipment and is expected to be in the same 
equipment as the Youth Sailing World Championships and the 2024 Olympic Event. 
 
The IOC has some exciting proposals about the overall structure for Dakar 2022 and is 
considering changing the NOC quota limits, both of which are exciting and positive changes 
for sailing. World Sailing is determined to utilise this opportunity to leave a significant sailing 
legacy in Africa and will be exploring various avenues to achieve this.  
 
For further details go to sailing.org or contact us by clicking here 

 Events 
 Governance 
 Media 

 Race Officials  
 Offshore 
 Sustainability 
 Technical 

 

http://www.sailing.org/
http://www.sailing.org/about/contact-us.php#.XEsi5C2cbLY
http://www.sailing.org/events/index.php#.XFLCcS2cZdg
http://www.sailing.org/about/governance/index.php
http://www.sailing.org/media/index.php#.XEs9Oy2ca8o
https://www.sailing.org/raceofficials/index.php
http://www.sailing.org/new-to-sailing/offshore-and-oceanic.php#.XEs9Ky2ca8o
http://www.sailing.org/about/Sustainability.php#.XEs86i2ca8o
https://www.sailing.org/isaf/home.php

